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Article I. NAME AND MISSION STATEMENT 66 

Section 1.01 Southwest Louisiana Mutual Aid Association 67 

(a) The Southwest Louisiana Mutual Aid Association (SLMA), a 68 
volunteer organization comprised of public safety, first 69 
responders, private sector, support organizations and vendors, 70 
is organized for the purpose of lending emergency aid and 71 
support to member public safety agencies, industries and 72 
organizations when an event has or may exceed their capacity 73 
or ability to mitigate. 74 

Article II. MEMBERSHIP 75 

Section 2.01 General Membership Requirements:  76 

(a) General members must have sufficient personnel and 77 
equipment to manage emergency events, of the magnitude and 78 
type, which are likely to occur most often in their area of 79 
responsibility. General members must have the capability to 80 
render assistance (equipment and operators) if called upon by 81 
other members when and if feasible at the time of the event. 82 

Section 2.02 Membership Rights and Responsibilities: 83 

(a) It is a basic premise of the organization that it can fulfill its 84 
purpose only if the following minimum and basis conditions of 85 
section are met by membership:  86 

Section 2.03 General Membership Requirements and Responsibilities 87 

(a) Each member agrees to maintain resources in the form of 88 
emergency personnel trained at levels in compliance with all 89 
appropriate Federal and State codes and standards, trained on 90 
Southwest Louisiana Mutual Aid Association incident 91 
command, and operating procedures. Members agree to 92 
maintain equipment sufficient to manage emergencies of the 93 
type and magnitude, which may occur in the facility or 94 
jurisdiction.  95 

(b) Minimum standards for specific types of entities and/or 96 
facilities are specified in Appendix on Application and 97 
Inspection forms.  98 
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(c) Each member must maintain designated equipment to assist 99 
emergency mitigation efforts when requested by another 100 
Southwest Louisiana Mutual Aid Association member.  101 

(d) A prospective member must be capable of contributing 102 
resources in the form of equipment and personnel or other 103 
contribution deemed beneficial to the intent or function to the 104 
Southwest Louisiana Mutual Aid Association to sustain the 105 
goals of mutual aid.  106 

(e) The Steering Committee shall decide as to a prospective 107 
member having sufficient equipment prior to warrant 108 
presentation to the general membership for inclusion in 109 
Southwest Louisiana Mutual Aid Association. These 110 
membership criteria shall be effective upon the date of the 111 
application. 112 

(f) When a prospective member cannot provide the required level 113 
of equipment or personnel but can provide another vital service 114 
to the Southwest Louisiana Mutual Aid Association 115 
organization the Steering Committee may propose to the 116 
President that the nature and benefit of the prospective service 117 
is sufficient to warrant a waiver the equipment or personnel 118 
requirements. The President shall determine if there is 119 
sufficient necessity for the prospective member’s service to 120 
warrant a recommendation of waiver to the Southwest 121 
Louisiana Mutual Aid Association general membership who 122 
shall make the final determination on membership.  123 

(g) Each member shall design and maintain a written emergency 124 
action plan that complies with current Federal and State rules 125 
and regulations. This emergency plan shall include procedures 126 
for activating personnel and equipment within their 127 
jurisdictions. These plans shall reside in the respective Office 128 
of Homeland Security and Emergency Preparedness for 129 
which the facility is located.  130 

(h) Southwest Louisiana Mutual Aid Association members shall 131 
follow Southwest Louisiana Mutual Aid Association 132 
procedures for requesting assistance from Southwest Louisiana 133 
Mutual Aid Association members. Included in, or as a 134 
supplement to, their emergency plan members agree to provide 135 
procedures and instructions for Southwest Louisiana Mutual 136 
Aid Association members responding to their calls for 137 
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assistance. (ESF2 Section of the Calcasieu Parish All 138 
Hazards Plan/) 139 

(i) Members shall appoint a representative and one alternate 140 
representative, one of which shall attend all general meetings 141 
of the organization. Failure to attend four successive general 142 
meetings shall be grounds for the member being placed on 143 
probationary status. Members agree to participate in the drills, 144 
where appropriate, of the organization to the minimum extent 145 
of having one of their representatives present as an observer.  146 

(j) Private Sector Members agree to provide a representative at all 147 
key roadblocks, traffic control points during an emergency to 148 
assist the law enforcement. These officials should have 149 
documents identifying them as a designated company 150 
representative.  151 

(k) Members agree to cooperate with authorized inspections by the 152 
Southwest Louisiana Mutual Aid Association Inspection 153 
Committee.  154 

(l) Members agree to replace material used and to repair or replace 155 
equipment lost or damaged in the control of an emergency 156 
situation within its facilities in cash or in kind, at current prices, 157 
provided the equipment and/or material was furnished by 158 
Southwest Louisiana Mutual Aid Association members or by 159 
other Industrial Mutual Aid Organizations in response to a 160 
properly placed request. Damage to and loss of equipment 161 
refers to damage and loss as a direct result of the emergency 162 
condition rather than from the wear and tear expected in the 163 
normal operation of emergency equipment. 164 

(m) Members agree to establish radio communication on the 165 
Southwest Louisiana Mutual Aid Association Network and 166 
follow Southwest Louisiana Mutual Aid Association 167 
communications procedures. Members agree during 168 
STANDBY or ASSISTANCE ALERTS to use Southwest 169 
Louisiana Mutual Aid Association procedures and are 170 
encouraged to use Southwest Louisiana Mutual Aid 171 
Association procedures for control of non-Southwest Louisiana 172 
Mutual Aid Association incidents. 173 

(n) Responding members shall equip their responding asset with a 174 
communication device capable of receiving and transmitting on 175 
the International Mutual Aid System. (8CALL90, 8TAC91-176 
94)  177 
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(o) Members agree to pay annual membership dues. The number 178 
of dues to be established by a majority vote of members present 179 
at a general meeting. Dues shall be due at the February meeting. 180 
Dues shall be paid by April 1st of each year. Any member 181 
whose dues are not current as of the following May 1st shall be 182 
placed on probationary status for a period not to exceed four 183 
months. If after the four months’ probation the dues have not 184 
been paid the member shall be dismissed. Invoices for dues will 185 
be distributed within the minutes of the December general 186 
meeting. Federal and State agencies are considered standing 187 
agencies and therefore exempt. 188 

(p) Non-exempt members shall host a monthly meeting on a 189 
rotating schedule. The hosting member shall make a 190 
presentation on their individual agency capabilities. This 191 
presentation at a minimum shall include where appropriate, but 192 
are not limited to the following: 193 

• Description of Facility 194 
• Hazards at the facility 195 
• Entry requirements 196 
• Staging Areas 197 
• Response capability both onsite and offsite 198 
• Communications Protocol (Contact list for facility, and 199 

how to establish contact) 200 

If for any reason a member cannot host the business 201 
meeting on their assigned date, notification must be given 202 
to the Secretary as soon as possible.  203 

(q) Members meeting the requirements listed in (a) through (p) 204 
have the right to vote, chair a committee, and hold office. 205 

(r) All Conditions for Membership as presented herein will be 206 
immediately required for all prospective members. Existing 207 
members will be inspected for compliance with membership 208 
requirements. If upon inspection, or at any other point in 209 
time, a Member is found to be in non-compliance with any 210 
of the requirements stated in (a) through (p) of this section 211 
that member shall be placed on probationary status by a 212 
consensus vote of the Sterring Committee. The Member 213 
shall receive notification of this Probationary Status with 214 
an official letter from the President stating why they are 215 
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being placed on Probation. Once a member has been placed 216 
in a Probationary Status, they are required to come into 217 
compliance within 120 days by providing proof of 218 
compliance to the inspection committee. If the Member has 219 
not provided proof of compliance within the specified time 220 
period, they will be removed from the organization.  221 

Section 2.04 Associate Membership Requirements and Restrictions 222 

(a) An associate member is a vendor, supplier or other engaged in 223 
emergency response activities who do not meet the 224 
requirements of General Membership.  225 

(i.) Each associate member agrees to support the goals 226 
and efforts of the Southwest Louisiana Mutual Aid 227 
Association. Associate members may serve on 228 
committees but not chair a committee.  229 

(ii.) Associate members may not host Southwest 230 
Louisiana Mutual Aid Association meetings unless 231 
by agreement with the scheduled host.  232 

(iii.) Associate members may present a presentation for 233 
the scheduled host only if it does not promote their 234 
primary business. Cannot solicit for business 235 
during the meeting (meeting is considered the 236 
business meeting and lunch if provided) unless 237 
first approached by a member of the Association. 238 

(iv.) Associate members must pay annual dues as 239 
adopted by the Southwest Louisiana Mutual Aid 240 
Association 241 

(v.) Associate members cannot vote or hold office but 242 
can serve on committees. 243 

 244 

 245 

Section 2.05 Honorary Membership 246 

(a) Is an individual voted for and accepted by the general 247 
membership, who has demonstrated duties or actions beyond 248 
their daily responsibilities as related to emergency activities. 249 
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This member does not pay dues and does not have the right to 250 
hold office, serve on a committee or vote.  251 

Section 2.06 Life Membership 252 

(a) A member or past member of the Southwest Louisiana Mutual 253 
Aid Association who has demonstrated an exemplary 254 
commitment and dedication to this origination. The person 255 
shall hold all privileges of a general member including the right 256 
to hold office service on a committee and vote but is exempt 257 
from paying dues. 258 

Section 2.07 Probationary Status   259 

(a) Members may be placed on probationary status by action of the 260 
Southwest Louisiana Mutual Aid Association Steering 261 
Committee for failure to comply with the "conditions of 262 
membership". Placing a member on probationary status shall 263 
include the following steps:  264 

(b) The Secretary notifies the Steering committee that a member 265 
has not paid the annual dues or is not in compliance with the 266 
provisions in Section 2.03.  267 

(c) Should the Steering Committee place a member on 268 
probationary status, said member loses all membership 269 
privileges and responsibilities.  270 

(d) The President will send written notice outlining the reasons for 271 
the probationary status to the Member’s Senior Manager.  272 

(e) If dues are paid prior to the end of the four-month probation 273 
period, the member will be returned to full membership status. 274 

(f) If the dues are not paid or is still not in compliance with 275 
Section 2.03 before, the end of the four-month probationary 276 
period the president will recommend to the full membership the 277 
member be dismissed from the organization. The notice of a 278 
recommendation for dismissal will be made to the membership 279 
via the agenda for the next regular meeting.  280 

Section 2.08 Voting Procedures 281 

(a) Voting at Southwest Louisiana Mutual Aid Association 282 
meetings is restricted to those members with voting rights. Only 283 
the member’s primary representative or, in the absence of the 284 
primary, the alternate may vote. Votes shall be cast by showing 285 
a voting card by the representative or alternate and a simple 286 



 

ADD 
REMOVE 

majority of the voting members present shall decide an issue. 287 
Secret ballots may be used at the discretion of the officers, or 288 
when requested from the floor and after approved by a majority 289 
vote. When secret ballot voting is conducted, the Secretary shall 290 
distribute a ballot to each representative and shall tally the vote. 291 
At the discretion of the President, may assign other members to 292 
distribute and tally. 293 

(b) Matters of organization, procedures, or policy must appear on 294 
the meeting agenda to be voted on at that meeting. 295 

(c) Amendments, deletions, or additions to the agenda may be 296 
proposed by a member or officer but must be approved by a 297 
majority vote of the membership. 298 

Section 2.09 Policies and Procedures 299 

(a) The Steering Committee and Southwest Louisiana Mutual Aid 300 
Association Board of Directors shall propagate and maintain 301 
such policies and procedures as are consistent with the intent 302 
and purpose of and to assist members to achieve the goals of 303 
the Southwest Louisiana Mutual Aid Association. 304 

Section 2.10 Inspections 305 

(a) Members may be inspected annually by the SMLA Inspection 306 
Committee. The members to be inspected will be announced at 307 
a general membership meeting prior to inspection. 308 

Article III. Officers and Decision-making 309 

Section 3.01 Governing Structure: 310 

(a) The Southwest Louisiana Mutual Aid Association shall be 311 
directed by officers elected by a majority vote of the general 312 
membership at a regular scheduled meeting, serving such terms 313 
as described herein. The officers, also known as the Board of 314 
Directors or Executive Board, shall be assisted and advised by 315 
the Steering Committee who shall be comprised of members as 316 
listed herein. 317 

 318 

Section 3.02 Officers’ Titles and Duties: 319 

(a) President 320 
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(i.) The President shall be the chief executive officer of 321 
the Association. The President shall call and preside 322 
at meetings. The President shall see that all orders and 323 
resolutions are carried into effect. The President shall 324 
call such meetings as required or requested. The 325 
President has the authority to act on behalf of the 326 
Southwest Louisiana Mutual Aid Association 327 
between monthly and General Membership meetings. 328 
The President shall have the authority to expend 329 
up to $1,000 dollars at his discretion. All 330 
expenditures will be brought before the 331 
Association at the next regularly scheduled 332 
meeting. All significant actions taken between 333 
monthly and General Membership meetings shall be 334 
reported at the next scheduled meeting. The President 335 
shall appoint committee chairpersons as needed and 336 
shall be an ex-officio nonvoting member of all 337 
committees except the Nominating Committee. 338 

(b) First Vice-President 339 

(i.) The 1st Vice-President shall perform the duties of the 340 
President in the absence or disability of the President. 341 

(c) Second Vice-President 342 

(i.) The 2nd Vice-President shall perform the duties of the 343 
President in the absence or disability of the President 344 
or 1st Vice-President. 345 

(d) Treasurer 346 

(i.) The Treasurer shall keep accurate accounts of receipts 347 
and disbursements in books belonging to the 348 
Association and shall deposit all money in the name 349 
of and to the credit of the Association in such banks 350 
or banks as designated by the Association. All checks 351 
drawn on the treasury shall be signed by any two 352 
persons among the First Vice-President President, 353 
Secretary and Treasurer. 354 

(ii.) The Treasurer shall be bonded at the expense of the 355 
Southwest Louisiana Mutual Aid Association. 356 

 357 

(e) Secretary 358 
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(i.) The Secretary shall keep a roll of the membership and 359 
an accurate record and minutes of all proceedings of 360 
the Association and shall attest all properly authorized 361 
contracts and agreements executed by the President. 362 
If unable to attend a general membership meeting, the 363 
Secretary shall see that all books, papers, and 364 
materials are delivered in a timely manner to the 365 
meeting place. The secretary shall conduct the general 366 
correspondence of the Association. The Secretary 367 
shall upon leaving office transfer all the 368 
organization’s books, papers, etc. in his keeping to his 369 
successor. 370 

(ii.) The Secretary shall be bonded at the expense of the 371 
Southwest Louisiana Mutual Aid Association. 372 

(f) Terms of office shall run two years in length. The holder may 373 
be elected to multiple terms. 374 

(i.) Steering Committee 375 
(ii.) A Steering Committee shall provide 376 

recommendations to the membership concerning 377 
ways to maintain, strengthen and otherwise improve 378 
the capabilities of the SLMA organization. The 379 
immediate past President of SLMA shall chair the 380 
Steering Committee. Meetings of the Steering 381 
Committee shall be held as needed. All Steering 382 
Committee members will be appointed by the 383 
Executive Board except for elected positions, 384 
Louisiana State Police and the Coast Guard. The 385 
Steering Committee shall be composed of the 386 
following: 387 
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1) Immediate Past President (Chair) 388 

2) President (Chair) 389 

3) 1st Vice-President 390 

4) 2nd Vice-President 391 

5) Secretary 392 

6) Treasurer 393 

7) Fire Agency 394 

8) Law Enforcement 395 

9) Industrial Facility 396 

10) Public Safety Agency 397 

10) EMS Representative 398 

11) OHSEP 399 

12) E-911 400 

13) Lake Charles Fire Department Hazmat 401 

14) Training Committee Chairperson 402 

15) Louisiana State Police 403 

16) Calcasieu Parish Sheriff Department 404 

17) United States Coast Guard 405 

18)  Inspections Committee Chair  406 

19) Two additional members appointed but 407 
approved by the Steering Committee from the 408 
general membership. 409 

20) Air Port Fire/Safety 410 

19) Two additional members appointed but 411 
approved by the Steering Committee from the 412 
general membership. 413 

20)  414 
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Section 3.03 Procedures for filling and vacating offices: 415 

(a) Vacant offices will be filled at the regular scheduled elections 416 
except for a vacancy in the Presidency. If the Presidency 417 
becomes temporarily vacant, the 1st Vice-President shall 418 
assume the duties of the President until the President can return 419 
to duty. If the President resigns the position and there is no call 420 
by the general membership for a new election, the 1st Vice-421 
President shall assume those duties for the remainder of the 422 
term.  423 

(b) Officer resignations shall be submitted in writing to the 424 
President who will notify the Southwest Louisiana Mutual Aid 425 
Association Board of Directors and appoint a Nominating 426 
Committee to identify candidates for the position. 427 

(c) Terminations will be made by the President with the 428 
concurrence of the Southwest Louisiana Mutual Aid 429 
Association Board of Directors. The President shall provide the 430 
terminated office holder a written document detailing cause for 431 
dismissal. The President will follow Section 3.03 (b) to fill the 432 
position. 433 

(d) The Nominating Committee will identify candidates who meet 434 
the requirements for the position and report to the Board of 435 
Directors and the Steering Committee. The President will call 436 
for an election. 437 

Section 3.04 Decisions: 438 

(a) Process 439 

(iii.) Proposals and our request will be made to the 440 
Southwest Louisiana Mutual Aid Association 441 
Steering Committee by any of its members. 442 

(iv.) The Southwest Louisiana Mutual Aid Association 443 
Steering Committee shall review proposals and 444 
requests during its next scheduled meeting. Those 445 
proposals and our requests approved by a majority 446 
vote of the committee members present will be 447 
presented at the next General Membership meeting 448 
for approval. 449 

(b) Vote and Quorum 450 
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(v.) Voting rights are restricted to a single vote cast by 451 
the Member’s authorized representative or, in the 452 
primary representative’s absence, by the alternate 453 
representative. 454 

(vi.) Quorum shall constitute a majority of the voting 455 
membership present at a meeting. 456 

Article IV. General, Special and Other Meetings 457 

Section 4.01 Meetings shall utilize Robert’s Rules of Order as a guideline. 458 
Section 4.02 Regular meetings 459 

(a) Regular meetings are scheduled for the second Wednesday of 460 
the month at 11 a.m. 461 

Section 4.03 Special meetings 462 

(a) A President may call a Special Meeting with a one-week notice 463 
to the membership. 464 

Section 4.04 Other Meetings 465 

(a) At his discretion, the President may call such other meetings 466 
necessary to conduct the business of the Southwest Louisiana 467 
Mutual Aid Association. 468 

Section 4.05 Steering Committee Meetings 469 

(a) Steering Committee meetings will be scheduled at the 470 
discretion of the President and agreed upon by the steering 471 
committee one month prior to meeting. 472 

Article V. Specialist Group or Committees 473 

Section 5.01 Specialist Groups or Committees, excluding the Steering 474 
Committee, will be appointed by and serve at the pleasure of the 475 
President. 476 

Section 5.02 Names, Composition, Roles, and Responsibilities 477 

(a) Bylaws: 478 
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(i.) This committee will periodically review the SMLA 479 
Mutual Aid Association Constitution and Bylaws and 480 
shall recommend changes or deletions. Bylaw 481 
changes must be approved by the steering committee. 482 
Any changes shall follow guidelines set forth in 483 
Article IX Bylaws Changes. 484 

(ii.) The chair and committee will be appointed by the 485 
president and will serve a term of two years. The 486 
chair and the committee members may be re-487 
appointed by the incoming president.  488 

(b) COMMUNICATIONS: 489 

(i.) This committee will develop and update a 490 
membership wide communication plan for 491 
communication during an event. This committee will 492 
monitor and maintain the radio roll call logs for the 493 
daily roll call. 494 

(ii.) The chair and committee will be appointed by the 495 
president and will serve a term of two years. The 496 
chair and the committee members may be re-497 
appointed by the incoming president.  498 

(c) DRILL:  499 

(i.) This committee will have the responsibility of 500 
planning and coordinating quarterly exercises at one 501 
of the members’ facilities. All exercises will meet or 502 
exceed the federal standards for exercises. 503 

(ii.) The 1st Vice-President will serve as chairperson and 504 
will have four (4) assistants, as appointed by the 505 
president. 506 

(d) ESF 8 Healthcare: 507 
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(i.) This committee is to keep the membership current in 508 
regard to medical protocol. They will be responsible 509 
for communicating changes and training issues 510 
involving the membership’s medical personnel.  511 

(ii.) The chair and committee will be appointed by the 512 
president and will serve a term of two years. The 513 
chair and the committee members may be re-514 
appointed by the incoming president.  515 

(e) HAZMAT:  516 

(i.) This committee is to develop and maintain a hazmat 517 
response group capable of giving guidance to the 518 
Incident Commander at any Mutual Aid hazmat 519 
incident. They will be responsible for developing 520 
hazmat training for the hazmat response group. The 521 
committee will address any other hazmat issues, as the 522 
President may deem necessary.  523 

(ii.) The President will appoint the Chairman and four 524 
(4) assistants for a two-year term.  525 

(f) INSPECTION: 526 

(i.) The committee will be responsible for any inspection 527 
of member facilities and make inspections on new 528 
members as directed by the steering committee. All 529 
inspections will be listed in the inspection procedures 530 
per Section 2.10 Inspection. All new members shall 531 
be inspected prior to the acceptance of membership. 532 

(ii.) The chairperson shall be appointed by the Steering 533 
committee for a term of two years and will have 534 
four (4) assistants, as appointed by the President.  535 

(g) MARINE USCG:  536 

(i.) This committee is to develop and maintain a plan for 537 
the safe response to any marine incident that takes 538 
place in the Mutual Aid coverage area.  539 

(ii.) The chair and committee will be appointed by the 540 
president and will serve a term of two years. The 541 
chair and the committee members may be re-542 
appointed by the incoming president.  543 

(h) NOMINATING:  544 
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(i.) The Nominating Committee will interview candidates 545 
for the positions, verify their participation and 546 
membership status. A report by the chairperson will 547 
open the nomination procedure for officers.  548 

(ii.) The chair and committee will be appointed by the 549 
president and will serve a term of two years. The 550 
chair and the committee members may be re-551 
appointed by the incoming president.  552 

(i) Search and Rescue: 553 

(i.) This committee is to maintain the training 554 
requirements for the Search and Rescue (SAR) group 555 
within the membership. They will coordinate training 556 
and SAR drills appropriate to maintain competency.  557 

(ii.) The chair and committee will be appointed by the 558 
president and will serve a term of two years. The 559 
chair and the committee members may be re-560 
appointed by the incoming president.  561 

(j) TRAINING:  562 

(i.) This committee is to develop and provide training for 563 
all members of the Southwest Louisiana Mutual Aid 564 
Association, in keeping with the mission of the 565 
organization. The training committee will develop 566 
goals for the committee each year and report these 567 
goals to the association at the February meeting. A 568 
monthly report will be given at the regular meeting of 569 
the association.  570 

(ii.) The committee chair and its members will be 571 
appointed by the president and will hold a term of 572 
two years. The chair and members may be re-573 
appointed by the incoming president. 574 

(k) Budget & Finance Committee:  575 
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(i.) The committee will be responsible for reviewing, 576 
evaluating, and approving the proposed budget for 577 
each committee. The committee will also review and 578 
approve the overall budget before it is presented to the 579 
steering committee. 580 

(ii.) The treasurer will serve as chairperson and have the 581 
1st Vice-President and two members of the steering 582 
committee. 583 

(iii.) An annual audit of the financial statements will also 584 
be performed at the end of each fiscal year.  585 

Section 5.03 Meetings 586 

(a) Meeting shall be held at the discretion of the chairperson, and 587 
all call meetings shall have a minimum of two weeks’ advanced 588 
notice for all the members of that committee. 589 

Section 5.04 Elections, Appointments and Terms 590 

(a) Committees are appointed by and serve at the pleasure of the 591 
President and serve a term of two years. Committees and chairs 592 
may be reappointed annually.  593 

Article VI. Operations/Procedures 594 

Section 6.01 Assistance may be rendered after a request is made by an authorized 595 
official of the member organization via the proscribed 596 
communication method adopted by SMLA. 597 

Article VII. Responsibilities of Members 598 

Section 7.01 To function efficiently the following responsibilities are designated. 599 

(a) The requested member will be responsible for the direction of 600 
emergency response and will control and manage media 601 
inquiries or releases connected to any emergency within their 602 
facility. 603 

Article VIII. Liability 604 

Section 8.01 Individual Members shall be responsible for the liability of their 605 
employees and equipment in the same manner as employer-606 
employee relations on the job. 607 

Article IX. Bylaw Changes 608 
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Section 9.01 Changes 609 

(a) Any member may make a request to amend the Southwest 610 
Louisiana Mutual Aid Association Bylaws. 611 

(b) All requests must be made in writing and submitted to the 612 
Bylaws Committee for review. The Bylaws Committee shall 613 
meet and review the request for amendment of the Southwest 614 
Louisiana Mutual Aid Association Bylaws. The request shall 615 
be written in accordance with the format of the present bylaws. 616 
The Bylaws Committee shall review, within 60 days, the 617 
request and make any formatting changes with the approval of 618 
the presenter to assure it meets the scope of their request. A 619 
report shall be submitted to the Southwest Louisiana Mutual 620 
Aid Association Steering Committee for their review.  621 

(c) The Steering Committee shall review and report their findings 622 
on the request at the next scheduled Steering Committee. The 623 
amendment and reports from the Bylaws and Steering 624 
Committee shall be published for a minimum of 30 days. After 625 
30 days, the amendment shall be presented and voted on at the 626 
next General Membership meeting. 627 

(d) A positive vote of the members present at the General 628 
Membership meeting will amend the Southwest Louisiana 629 
Mutual Aid Association Bylaws and will take effect 630 
immediately. 631 

Article X. DISSOLUTION  632 

Section 10.01 The Southwest Louisiana Mutual Aid Association may be dissolved 633 
only with authorization by its Board of Directors given at a special 634 
meeting called for that purpose and with subsequent approval by a 635 
two-third (2/3) vote of the Voting Members. Upon dissolution or 636 
other termination of Southwest Louisiana Mutual Aid Association, 637 
all remaining assets of the Southwest Louisiana Mutual Aid 638 
Association, after payment its debts, obligations, and necessary final 639 
expenses, or the making of provisions, therefore, shall be distributed 640 
equally among each of active members of the current membership 641 
roster at the time of the dissolution. 642 

 643 

 644 



 

ADD 
REMOVE 

These Bylaws were approved at a meeting of the Executive Board and the Steering 645 
Committee December 6, 2012, and adopted by the general membership of the SWLAMA in 646 
January. 647 

These Bylaws were voted and approved by the general membership at the monthly meeting 648 
of the Southwest Louisiana Mutual Aid Association on January 9, 2013, by unanimous vote 649 
of a quorum of the members present at that meeting. 650 

 651 

 652 


	Article I. NAME AND MISSION STATEMENT
	Section 1.01 Southwest Louisiana Mutual Aid Association
	(a) The Southwest Louisiana Mutual Aid Association (SLMA), a volunteer organization comprised of public safety, first responders, private sector, support organizations and vendors, is organized for the purpose of lending emergency aid and support to m...


	Article II. MEMBERSHIP
	Section 2.01 General Membership Requirements:
	(a) General members must have personnel and equipment sufficientsufficient personnel and equipment to manage emergency events, of the magnitude and type, which are likely to occur most often in their area of responsibility. General members must have t...

	Section 2.02 Membership Rights and Responsibilities:
	(a) It is a basic premise of the organization that it can fulfill its purpose only if the following minimum and basis conditions of section are met by membership:

	Section 2.03 General Membership Requirements and Responsibilities
	(a) Each member agrees to maintain resources in the form of emergency personnel trained at levels in compliance with all appropriate Federal and State codes and standards, trained on Southwest Louisiana Mutual Aid Association incident command, and ope...
	(b) Minimum standards for specific types of entities and/or facilities are specified in Appendix on Application and Inspection forms.
	(c) Each member must maintain designated equipment to assist emergency mitigation efforts when requested by another Southwest Louisiana Mutual Aid Association member.
	(d) A prospective member must be capable of contributing resources in the form of equipment and personnel or other contribution deemed beneficial to the intent or function to the Southwest Louisiana Mutual Aid Association to sustain the goals of mutua...
	(e) The Steering Committee shall make a determinationdecide as to a prospective member having sufficient equipment prior to warrant presentation to the general membership for inclusion in Southwest Louisiana Mutual Aid Association. These membership cr...
	(f) When a prospective member cannot provide the required level of equipment or personnel but can provide another vital service to the Southwest Louisiana Mutual Aid Association organization the Steering Committee may propose to the President that the...
	(g) Each member shall design and maintain a written emergency action plan that complies with current Federal and State rules and regulations. This emergency plan shall include procedures for activating personnel and equipment within their jurisdiction...
	(h) Southwest Louisiana Mutual Aid Association members shall follow Southwest Louisiana Mutual Aid Association procedures for requesting assistance from Southwest Louisiana Mutual Aid Association members. Included in, or as a supplement to, their emer...
	(i) Members shall appoint a representative and one alternate representative, one of which shall attend all general meetings of the organization. Failure to attend four successive general meetings shall be grounds for the member being placed on probati...
	(j) Private Sector Members agree to provide a representative at all key roadblockroadblocks, traffic control points during an emergency to assist the law enforcement. These officials should have documents identifying them as a designated company repre...
	(k) Members agree to cooperate with authorized inspections by the Southwest Louisiana Mutual Aid Association Inspection Committee.
	(l) Members agree to replace material used and to repair or replace equipment lost or damaged in the control of an emergency situation within its facilities in cash or in kind, at current prices, provided the equipment and/or material was furnished by...
	(m) Members agree to establish radio communication on the Southwest Louisiana Mutual Aid Association Network, andNetwork and follow Southwest Louisiana Mutual Aid Association communications procedures. Members agree during STANDBY or ASSISTANCE ALERTS...
	(n) Responding members shall equip their responding asset with a communication device capable of receiving and transmitting on the International Mutual Aid System. (8CALL90, 8TAC91-94)
	(o) Members agree to pay annual membership dues. The amountnumber of dues to be established by a majority vote of members present at a general meeting. Dues shall be due at the February meeting. Dues shall be paid by April 1st of each year. Any member...
	(p) Non-exempt members shall host a monthly meeting on a rotating schedule. The hosting member shall make a presentation on their individual agency capabilities. This presentation at a minimum shall include where appropriate, but are not limited to th...
	(q) Members meeting the requirements listed in (a) through (p) have the right to vote, chair a committee, and hold office.
	(r) All Conditions for Membership as presented herein will be immediately required for all prospective members. Existing members will be inspected for compliance with membership requirements. If upon inspection, or at any other point in time, a Member...

	Section 2.04 Associate Membership Requirements and Restrictions
	(a) An associate member is a vendor, supplier or other engaged in emergency response activities who do not meet the requirements of General Membership.
	(i.) Each associate member agrees to support the goals and efforts of the Southwest Louisiana Mutual Aid Association. Associate membermembers may serve on committees but not chair a committee.
	(ii.) Associate members may not host Southwest Louisiana Mutual Aid Association meetings unless by agreement with the scheduled host.
	(iii.) Associate members may present a presentation for the scheduled host only if it does not promote their primary business. Cannot solicit for business during the meeting (meeting is considered the business meeting and lunch if provided) unless fir...
	(iv.) Associate members must pay annual dues as adopted by the Southwest Louisiana Mutual Aid Association
	(v.) Associate members cannot vote or hold office but can serve on committees.


	Section 2.05 Honorary Membership
	(a) Is an individual votedvoted for and accepted by the general membership, who has demonstrated duties or actions beyond their daily responsibilities as related to emergency activities. This member does not pay dues and does not have the right to hol...

	Section 2.06 Life Membership
	(a) A member or past member of the Southwest Louisiana Mutual Aid Association who has demonstrated an exemplary commitment and dedication to this origination. The person shall hold all privileges of a general member including the right to hold office ...

	Section 2.07 Probationary Status
	(a) Members may be placed on probationary status by action of the Southwest Louisiana Mutual Aid Association Steering Committee for failure to comply with the "conditions of membership". Placing a member on probationary status shall include the follow...
	(b) The Secretary notifies the Steering committee that a member has not paid the annual dues, ordues or is not in compliance with the provisions in Section 2.03.
	(c) Should the Steering Committee place a member on probationary statusstatus, said member loses all membership privileges and responsibilities.
	(d) The President will send written notice outlining the reasons for the probationary status to the Member’s Senior Manager.
	(e) If dues are paid prior to the end of the four-month probation period, the member will be returned to full membership status.
	(f) If the dues are not paid, orpaid or is still not in compliance with Section 2.03 before, the end of the four-month probationary period the president will recommend to the full membership the member be dismissed from the organization. The notice of...

	Section 2.08 Voting Procedures
	(a) Voting at Southwest Louisiana Mutual Aid Association meetings is restricted to those members with voting rights. Only the member’s primary representative or, in the absence of the primary, the alternate may vote. Votes shall be cast by the showing...
	(b) Matters of organization, procedures, or policy must appear on the meeting agenda to be voted on at that meeting.
	(c) Amendments, deletions, or additions to the agenda may be proposed by a member or officer but must be approved by a majority vote of the membership.

	Section 2.09 Policies and Procedures
	(a) The Steering Committee and Southwest Louisiana Mutual Aid Association Board of Directors shall propagate and maintain such policies and procedures as are consistent with the intent and purpose of and to assist members to achieve the goals of the S...

	Section 2.10 Inspections
	(a) Members may be inspected annually by the SMLA Inspection Committee. The members to be inspected will be announced at a general membership meeting prior to inspection.


	Article III. Officers and Decision-making
	Section 3.01 Governing Structure:
	(a) The Southwest Louisiana Mutual Aid Association shall be directed by officers elected by a majority vote of the general membership at a regular scheduled meeting, serving such terms as described herein. The officers, also known as the Board of Dire...

	Section 3.02 Officers’ Titles and Duties:
	(a) President
	(i.) The President shall be the chief executive officer of the Association. The President shall call and preside at meetings. The President shall see that all orders and resolutions are carried into effect. The President shall call such meetings as re...

	(b) First Vice-President
	(i.) The 1st Vice-President shall perform the duties of the President in the absence or disability of the President.

	(c) Second Vice-President
	(i.) The 2nd Vice-President shall perform the duties of the President in the absence or disability of the President or 1st Vice-President.

	(d) Treasurer
	(i.) The Treasurer shall keep accurate accountingsaccounts of receipts and disbursements in books belonging to the Association and shall deposit all money in the name of and to the credit of the Association in such bankbanks or banks as designated by ...
	(ii.) The Treasurer shall be bonded at the expense of the Southwest Louisiana Mutual Aid Association.

	(e) Secretary
	(i.) The Secretary shall keep a roll of the membership and an accurate record and minutes of all proceedings of the Association, andAssociation and shall attest all properly authorized contracts and agreements executed by the President. If unable to a...
	(ii.) The Secretary shall be bonded at the expense of the Southwest Louisiana Mutual Aid Association.

	(f) Terms of office shall run two years in length. The holder may be elected to multiple terms.
	(i.) Steering Committee
	(ii.) A Steering Committee shall provide recommendations to the membership concerning ways to maintain, strengthen and otherwise improve the capabilities of the SLMA organization. The immediate past President of SLMA shall chair the Steering Committee...
	1) Immediate Past President (Chair)
	2) President (Chair)
	3) 1st Vice-President
	4) 2nd Vice-President
	5) Secretary
	6) Treasurer
	7) Fire Agency
	8) Law Enforcement
	9) Industrial Facility
	10) Public Safety Agency
	10) EMS Representative
	11) OHSEP
	12) E-911
	13) Lake Charles Fire Department Hazmat
	14) Training Committee Chairperson
	15) Louisiana State Police
	16) Calcasieu Parish Sheriff Department
	17) United States Coast Guard
	18)  Inspections Committee Chair
	19) Two additional members appointed but approved by the Steering Committee from the general membershipmembership.
	20) Air Port Fire/Safety
	19) Two additional members appointed but approved by the Steering Committee from the general membershipmembership.
	20)


	Section 3.03 Procedures for filling and vacating offices:
	(a) Vacant offices will be filled at the regular scheduled elections except for a vacancy in the Presidency. If the Presidency becomes temporarily vacant, the 1st Vice-President shall assume the duties of the President until the President can return t...
	(b) Officer resignations shall be submitted in writing to the President who will notify the Southwest Louisiana Mutual Aid Association Board of Directors and appoint a Nominating Committee to identify candidates for the position.
	(c) Terminations will be made by the President with the concurrence of the Southwest Louisiana Mutual Aid Association Board of Directors. The President shall provide the terminated office holder a written document detailing cause for dismissal. The Pr...
	(d) The Nominating Committee will identify candidates who meet the requirements for the position and report to the Board of Directors and the Steering Committee. The President will call for an election.

	Section 3.04 Decisions:
	(a) Process
	(iii.) Proposals and orour request will be made to the Southwest Louisiana Mutual Aid Association Steering Committee by any of its members.
	(iv.) The Southwest Louisiana Mutual Aid Association Steering Committee shall review proposals and requests during its next scheduled meeting. Those proposals and orour requests approved by a majority vote of the committee members present will be pres...

	(b) Vote and Quorum
	(v.) Voting rights are restricted to a single vote cast by the Member’s authorized representative or, in the primary representative’s absence, by the alternate representative.
	(vi.) Quorum shall constitute a majority of the voting membership present at a meeting.



	Article IV. General, Special and Other Meetings
	Section 4.01 Meetings shall utilize the Robert’sRobert’s Rules of Order as a guideline.
	Section 4.02 Regular meetings
	(a) Regular meetings are schedulescheduled for the second Wednesday of the month at 11 a.m.

	Section 4.03 Special meetings
	(a) A President may call a Special Meeting with a one-week notice to the membership.

	Section 4.04 Other Meetings
	(a) At his discretion, the President may call such other meetings necessary to conduct the business of the Southwest Louisiana Mutual Aid Association.

	Section 4.05 Steering Committee Meetings
	(a) Steering Committee meetings will be scheduled at the discretion of the President and agreed upon by the steering committee one month prior to meeting.


	Article V. Specialist Group or Committees
	Section 5.01 Specialist Groups or Committees, excluding the Steering Committee, will be appointed by and serve at the pleasure of the President.
	Section 5.02 Names, Composition, Roles, and Responsibilities
	(a) Bylaws:
	(i.) This committee will periodically review the SMLA Mutual Aid Association Constitution and Bylaws and shall recommend changes or deletions. Bylaw changes must be approved by the steering committee. Any changes shall follow guidelineguidelines set f...
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(b) COMMUNICATIONS:
	(i.) This committee will develop and update a membership wide communication plan for communication during an event. This committee will monitor and maintain the radio roll call logs for the daily roll call.
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(c) DRILL:
	(i.) This committee will have the responsibility of planning and coordinating quarterly exercises at one of the members’ facilities. All exercises will meet or exceed the federal standards for exercises.
	(ii.) The 1st Vice-President will serve as chairperson and will have four (4) assistants, as appointed by the president.

	(d) ESF 8 Healthcare:
	(i.) This committee is to keep the membership current in regards toin regard to medical protocol. They will be responsible for communicating changes and training issues involving the membership’s medical personnel.
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(e) HAZMAT:
	(i.) This committee is to develop and maintain a hazmat response group capable of giving guidance to the Incident Commander at any Mutual Aid hazmat incident. They will be responsible for developing hazmat training for the hazmat response group. The c...
	(ii.) The President will appoint the Chairman and four (4) assistants for a two yeartwo-year term.

	(f) INSPECTION:
	(i.) The committee will be responsible for any inspection of member facilities, andfacilities and make inspections on new members as directed by the steering committee. All inspections will be asbe listed in the inspection procedures per Section 2.10 ...
	(ii.) The chairperson shall be appointed by the Steering committee for a term of  twoof two years and will have four (4) assistants, as appointed by the President.

	(g) MARINE USCG:
	(i.) This committee is to develop and maintain a plan for the safe response to any marine incident that takes place in the Mutual Aid coverage area.
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(h) NOMINATING:
	(i.) The Nominating Committee will interview candidates for the positions, verify their participation and membership status. A report by the chairperson will open the nomination procedure for officers.
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(i) Search and Rescue:
	(i.) This committee is to maintain the training requirements for the Search and Rescue (SAR) group within the membership. They will coordinate training and SAR drills appropriate to maintain competency.
	(ii.) The chair and committee will be appointed by the president and will serve a term of two years. The chair and the committee members may be re-appointed by the incoming president.

	(j) TRAINING:
	(i.) This committee is to develop and provide training for all members of the Southwest Louisiana Mutual Aid Association, in keeping with the mission of the organization. The training committee will develop goals for the committee each year and report...
	(ii.) The committee chair and its members will be appointed by the president and will hold a term of two years. The chair and members may be re-appointed by the incoming president.

	(k) Budget & Finance Committee:
	(i.) The committee will be responsible for reviewing, evaluating, and approving the proposed budget for each committee. The committee will also review and approve the overall budget before it is presented to the steering committee.
	(ii.) The treasurer will serve as chairperson and have the 1st Vice-President and two members of the steering committee.
	(iii.) An annual audit of the financial statements will also be performed at the end of each fiscal year.


	Section 5.03 Meetings
	(a) Meeting shall be held at the discretion of the chairpersonchairperson, and all call meetingmeetings shall have a minimum of two weeksweeks’ advanced notice tofor all the membermembers of that committee.

	Section 5.04 Elections, Appointments and Terms
	(a) Committees are appointed by and serve at the pleasure of the President and serve a term of two years. Committees and chairs may be reappointed annually.


	Article VI. Operations/Procedures
	Section 6.01 Assistance may be rendered after a request is made by an authorized official of the member organization via the proscribed communication method adopted by SMLA.

	Article VII. Responsibilities of Members
	Section 7.01 To function efficiently the following responsibilities are designated;designated.
	(a) The requestingrequested member will be responsible for the direction of emergency response and will control and manage media inquiresinquiries or releases connected to any emergency within their facility.


	Article VIII. Liability
	Section 8.01 Individual Members shall be responsible for the liability of itstheir employees and equipment in the same manner as employer-employee relations on the job.

	Article IX. Bylaw Changes
	Section 9.01 Changes
	(a) Any member mymay make a request to amend the Southwest Louisiana Mutual Aid Association Bylaws.
	(b) All requests must be made in writing and submitted to the Bylaws Committee for review. The Bylaws Committee shall meet and review the request for amendment of the Southwest Louisiana Mutual Aid Association Bylaws. The request shall be written in a...
	(c) The Steering Committee shall review and report their findingfindings on the request at the next scheduled Steering Committee. The amendment and reports from the Bylaws and Steering Committee shall be published for a minimum of 30 days. After the 3...
	(d) A positive vote of the members present at the General Membership meeting will amend the Southwest Louisiana Mutual Aid Association Bylaws and will take effect immediately.


	Article X. DISSOLUTION
	Section 10.01 The Southwest Louisiana Mutual Aid Association may be dissolved only with authorization by its Board of Directors given at a special meeting called for that purpose and with subsequent approval by a two-thirdsthird (2/3) vote of the  Vot...


